5:00 PM

February 16, 2012

Acton Leadership Group Meeting

Town Hall, Faulkner Hearing Room 204

Bart Wendell Facilitating

Comments

1. Approve Minutes of January 30, 2012

General Disscussion

2. Review FY 13 Plan

(Incorporating the Town Manager and
School Superintendent budget
reductions)

General Discussion

Reach Consensus on:

1) Revenue Asssumptions
2) Reserve Use

3) Expense Allocation

3. Public Comments

ALL

4. Next Meetings:
February 28
March 8 and 22 (Tentative)

5. Adjourn




